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SPA DEVELOPMENT AND CONSULTING



Lexi Design  3 2   Lexi Design 

WE CREATE UNIQUE SPA EXPERIENCES

SPAS     |   MEDICAL SPAS   |    FITNESS CENTERS & YOGA STUDIOS   |    LIFESTYLE PRODUCTS

As a point of pride, Lexi Design opts for quality over quantity. 
Our goal is to take on a smaller number of clients and give 
those select few our focused attention and time. For the 
duration of the project, we become part of your professional 

family; 100% of our efforts are devoted to helping translate 
your conceptual vision into a workable reality. 



Whether launching a new spa or taking your 
existing spa to the next level, Lexi Design 
provides a fresh perspective, professional 
guidance and a proven road map.

With over 20 years of industry specific experi-
ence, we have developed custom packages  
that address three common client needs:

SPA START-UP
A roadmap to launching a successful spa including everything from 

financial forecasting and concept development to branding and operations.

SPA COACHING
For existing spas looking to refresh their brand and business model. 

MARKETING SUPPORT
For spas looking to drive traffic and grow.
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…An ideal guide for the entrepreneurial, aspiring spa owner who 
just needs some professional insight and a practical roadmap

SPA START-UP

MARKET FEASBILITY, BUSINESS PLANNING 
& FINANCIAL FORECASTING 
Creation of a complete business plan and comprehensive profit and loss statement 
for the proposed new spa. 

-  MARKET RESEARCH 

-  BUSINESS PLAN 

-  COMPREHENSIVE PROFIT AND LOSS 

INNOVATIVE CONCEPT & BRAND DEVELOPMENT  
Creation of a synergistic theme that will drive all services, brand identity, interior design, 
products and overall spa experience.

-  SPA CONCEPT AND MENU CREATION

-  BRAND DEVELOPMENT

-  SPACE PLANNING & USAGE

INTERIOR DESIGN  
Development of a Master Design Scheme that includes a comprehensive spa program, 
overall floor plan, and detailed design renderings furnishings layout and material selections. 

-   INTERIOR SPACE PLAN

-  DESIGN CONCEPT & COLOR BOARD PRESENTATION 

-  COMPLETE DESIGN SCHEDULE & BUDGET 

BRAND STRATEGY & EXECUTION
With identified strategic opportunities in mind, Lexidesign clarifies and personalizes 
the spa’s concept and overall business positioning with Brand Identity execution.  

-  SPA NAME / LOGO

-  BROCHURES, GIFT BAGS & GIFT CARDS

-  WEBSITE

-  ENVIRONMENTAL SIGNAGE

OPERATIONS INFRASTRUCTURE  
Development and implementation of the business model and operational 
infrastructure.

-  TURNKEY SYSTEMS AND OPERATION INFRASTRUCTURE

-  STANDARD OPERATING PROCEDURES

-  ON-SITE STAFF TRAINING
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SPA COACHING

BRAND AUDIT
A three-phase “reboot” designed to audit and modernize your brand with consistent 
messaging and imagery for all of your marketing platforms and communication. 

-  BRAND EVALUATION

-  BRAND DEFINITION

-  REBOOT YOUR BRAND

FINANCIAL ANALYSIS

Conduct a Spa Profitability Analysis to pinpoint areas requiring improvement.

-  ANALYZE REVENUE CHANNELS INCLUDING SERVICES, PACKAGES, MEMBERSHIPS & PRODUCTS

-  REVIEW FIXED COSTS & PAYROLL

-  IMPROVE OVERALL FINANCIAL PERFORMANCE

OPERATIONS OVERHAUL
Policies, Standard Operating Procedures and Systems are revisited to improve guest 
experience, strengthen team commitment and increase profits. 

-  EVALUATE EXISTING BUSINESS MODEL

-  CREATE & IMPLEMENT TURNKEY SYSTEMS  

-  INFRASTRUCTURE MAINTENANCE & ONGOING SUPPORT

INNOVATIVE MARKETING PLANS

The creation of an innovative, cost effective marketing plan to help you attract new, 
reclaim past, and up-sell existing clients.

-  GRASS ROOTS INITIATIVES

-  PROMOTIONAL CAMPAIGN

-  DIGITAL STRATEGY

-  PUBLIC RELATIONS

CREATING A SALES CULTURE
Implementation and training of a Sales System to increase service, package, 
membership and product sales.

-  REALIZE FINANCIAL POTENTIAL

-  CREATE SALES TARGETS SYSTEMS TO REACH GOALS

-  STAFF SALES TRAINING

…For the overworked, multi-tasking entrepreneur who 
needs a sounding board and a fresh perspective.
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PROMOTIONAL CAMPAIGNS

Create a quarterly plan based on your unique service offerings, product selection 

and client’s buying patterns.

-  MONTHLY PROMOTIONAL PLAN

-  VALUE ADD & FLASH SALES

-  LOYALTY & REFERRAL PROGRAMS

DIGITAL ANALYSIS

Develop a significant and consistent presence across the Internet to increase your 

business’s visibility and awareness.

-  SEO & ADWORD CAMPAIGNS

-  DIGITAL NEWSLETTERS

-  ONLINE ADVERTISING

GRASS ROOTS INITIATIVES

Ingratiate you and your business into the local community to gain a loyal and 

supportive client base.

-  STRATEGIC PARTNERSHIPS

-  CHARITABLE AFFILIATIONS

-  ON & OFF-SITE EVENT MARKETING

SOCIAL MEDIA

Develop consistent, authentic messaging across all Social Media channels to 

increase brand awareness and build a loyal following.

-  CONTENT DEVELOPMENT

-  ENGAGE AND INCREASE FOLLOWERS

-  BUILD BRAND AWARENESS

SPA MARKETING SUPPORT

…A perfect solution for the entrepreneur who 
needs a second set of hands and eyes.
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Alexis Ufland has long been a respected authority in the 

spa industry: As owner of the spa consultancy firm Lexi 

Design, she has brought her visionary signature to the de-

velopment of premier spas all across Europe, Asia and the 

United States. 

Alexis began her career with Steiner Transocean, then and 

now the single largest spa company in the world. Here, she 

not only got a firsthand glimpse of how a “powerhouse” 

organization works, but gained hands-on experience devel-

oping, operating, and managing spas in multiple locations. 

Loving a creative adventure, Alexis decided to move to 

Singapore and focus her professional expertise on emerg-

ing Asian spa markets. During her time in the Far East, 

she was instrumental in not only launching new spas, but 

entirely new spa concepts. Alexis spearheaded the open-

ing of the area’s first spa franchise—with multiple locations 

under a single branding umbrella—as well as the first med-

ical spa connected with dermatologist. After developing a 

number of luxury spas throughout South East Asia, Alexis 

decided to branch out on her own turned her professional 

attentions to develop luxury resort spas in Spain and Italy. 

Throughout her multi-continent career, she has written 

numerous articles on spa and medical spa development, 

has been quoted in top industry trade magazines and has 

lectured widely at national trade events.

Now, Alexis Ufland is based in New York. Her forte, as ever, 

is developing luxury day, hotel and medical spas through-

out the U.S. that will cater to the needs and tastes of a 

discerning clientele. At the forefront of trend-setting and 

innovation, Lexidesign raises the bar of your spa project 

and the eyebrows of the tastemakers. Her roster of sat-

isfied past clients includes Deepak Chopra, The Marriot 

Hotels, The Westin Hotels, Bliss Spas and Stone Spa.

ABOUT ALEXIS
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Bravo Reality Star Cori Goldfarb envisioned a ‘Beauty 
Playground’ and she enlisted Lexi Design to bring that 
vision to life. This 5,000 sq. ft. state-of-the-art Medi-

cal Spa has nine treatment rooms that invite clients to 
choose from one of 10 beauty solutions, plus luxury 
products from the spa’s private label skin care line. 

TRUTH + BEAUTY
Long Island, New York

C A S E  S T U DY
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Deepak Chopra joined forces with Hotelier Vikram Chatwal to 
bring the Chopra experience to his new boutique hotel chain, 
The Dream Hotel. The objective? Convey Deepak’s message 

of spiritual enlightenment while maintaining the Hotel’s 
modern edge. The result? An environment that fuses ancient 

Indian tranquility with urban metropolitan chic. 

CHOPRA CENTER 
@ DREAM HOTEL 

New Yotk, New York

C A S E  S T U DY
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Austin-based entrepreneur Amada Lyles employed Lexi Design to 
create a spa concept to dazzle even Texas’ ‘Capital of Cool’! 
This 12,000 sq. ft. Day Spa offers three distinct programs: 

Anti-Social - traditional spa services sold a la carte; 
SocialSociety - a monthly membership program; and 

Social Butterfly - an option which allows groups to gather at private parties. 

SPA SOCIAL 
Austin, Texas 

C A S E  S T U DY
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This 11,000-sq. ft. facility, named after a Robert Frost poem 
celebrating women’s strength, combines eco-friendly spa 

services with an exceptional retail boutique and organic café. 
Everything in the spa is sustainable⎯from the energy-efficient, 
reclaimed building materials such as vintage light fixtures to 

organic cotton towels and local, earth-safe retail choices.

SILKEN TENT 
Glenview, Illinois

C A S E  S T U DY
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